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His Majesty King Abdullah-II honoring the AUM (Opening Ceremony). 

 

Letter from Vice-President 

Located in an ancient land that forms a bridge between three continents, Europe, Asia, and 
Africa, and characterized by sheer willingness to be valiant and strike in new directions, 
American University of Madaba is sponsored by the Patriarch of Jerusalem. It has been 
established with the intention to reach excellence in education and build a new motivated 
generation. At AUM we are committed to providing our students with quality education and 
we totally understand that technical knowledge is only the starting point of creation and 
discovery.  

Our mission stems from Sapientia et Scientia, meaning ‘wisdom and science’. Determined to 
implement this motto by all possible means, AUM is dedicated to enhancing personal and 
professional experiences in an environment characterized by responsible academic 
autonomy. 

American University of Madaba, a non-for-profit university, ensures academic excellence 
through highly competent faculty, staff, and students supported by state-of-the-art 
sustainable facilities, strategic research and job-relevant study programs. AUM devotes its 
energies to the development of Jordan and the region. We build on our international 
partnerships to enrich student experiences, to expand faculty capabilities and to broaden 
resources.  

AUM prepares leaders educated in the values of ethical conduct, human understanding, 
astuteness, integrity and peace who are dedicated to benefitting society and resolving local 
and global problems. 

I am positive that AUM graduates will be the pioneers in society, as it is my belief that only 
emancipated people are able to be valiant and shape their nations and societies. It is our 
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moral obligation to provide our students with everything that helps them sharpen their 
abilities and talents in an environment open to all possible creations and discoveries. 

Yours, 

Professor Munir Dababneh 

Vice President for Academic Affairs 

 
Overview 

The Faculty of Information Technology is one of the main faculties that was established 
from the beginning of the university. Its main objective is to provide community with highly 
qualified graduates that can support the economy and local markets with high caliber IT 
specialists in all fields of technology. 
 
Classes began on 17 October 2011 with twelve computer science majors and two teaching 
faculty members.  The faculty members now consist of four Ph.D. holders, one Master 
holder, three staff members with B.S. degrees, and one administrative assistant.  We have 
around 60 students in the Department of Computer Science.  This Spring (2015), we expect 
to have our first graduates. Originally, there were two computer labs established. During 
the fall semester of 2012 a third computer lab was completed.  
 
We started planning for our TTO as part of this TEMPUS project beginning last year. We 
obtained a decree from the President to launch the office at the beginning of last year. Local 
regulations and legislations were set to support this project. Currently we have a TTO main 
officer and another officer to follow up and form a liaison with surrounding businesses and 
industry. 
 

                                                                  
 

                      Her Highness Princess Sumayya with our Student Ziena Azzeh at "Women in IT conference" 2014. 
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Strategic Vision of TTO/AUM: 
Our vision is to become a center of excellence in transferring education outcomes and 
technology from the University to the local and regional community, becoming problem 
solvers and solution providers for businesses in the region. 
 
Strategic Mission of TTO/AUM: 

1- To promote and publicize our University and faculties among businesses, industry, 
and the local community in the region. 

2- To initiate cooperation between the academic community at the University and local 
businesses. 

3- To establish links and channels between research centers at the University and 
industry in the surrounding area. 

4- To help businesses find solutions for problems they are face with. 
5- To support internal research funding. 
6- To initiate spin off of new companies in the region. 
7- To support entrepreneurship and creativity. 
8- To foster continuous development in technology and reflect it in the University 

curriculum. 
 

Shared Values of TTO/AUM: 

Guided by AUM’s Vision and Mission, TTO/AUM commits itself to these fundamental 
Values: 

1. Unique Community – To draw from different religious, Jordanian and American 
values, cultures, and education systems to promote ethical responsibility, social 
cohesion, mutual respect, hospitality, democracy and peace. 

2. Holistic Education – To advance intellectual development and career 
opportunities, cultivate an appreciation for beauty and goodness, and provide for 
the physical, moral, emotional, social and cultural development of students. 

3. Truth and Knowledge – To honor the pursuit of truth in all its manifestations by 
any ethical method, especially through the integration of knowledge across 
disciplines, and the imaginative and creative exploration of new ideas with the 
understanding that faith and reason are compatible. 

4. Collaboration – To collaborate with international institutions to extend 
educational opportunity, enhance knowledge exchange, and enrich intellectual 
discourse, quality of education, and research. 
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5. Civic Engagement – To devote adequate resources and energies that create a 
supportive and productive community serving the citizens of Jordan and, where 
appropriate, extending to the region and the world. 

6. Sustainability – To intelligently apply the best scientific and ethical principles for 
the care and sustainability of God's creations. 

7. Diversity – To ensure a diverse community by welcoming faculty, staff, and 
students from different backgrounds, races, genders, and religions, thereby 
promoting world understanding and tolerance. 

8. Good Governance – To maintain a responsible, transparent, well-managed and 
progressive governing system that complies with and benefits from all legal and 
regulatory requirements including Jordanian and American accreditation standards. 

9. Equity and Merit – To practice ethical judgment on the basis of equity, merit and 
moral principles to create just and healthy relationships at our faculty and wherever 
its influence may reach. 

10. Quality resources– To maintain inspiring, encouraging and rewarding 
resources as the basis for steady and enlightened progress. 
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Strategic Scan 

The External Environment 
 
AUM is located in the suburbs of the historic city of Madaba. There are many local 
businesses in Madaba including factories, farms, and offices that provide different services. 
The environment is still rural but it is likely to grow in population and in different 
investments. There are several competitors for AUM but they are relatively far away. We as 
American University expect to be one of the best. We set our standards to be always 
equivalent to international standards in all aspects of our business. The regulations in 
Jordan in general support spin-offs and the generation of new businesses. Low tax rates and 
fees are needed for any entrepreneur firms.  Of course, we are affected by economic cycles 
like all entities in the region but the stability that AUM has as a not-for-profit University 
keeps it insulated from external ups and downs.  
 
The Internal Environment 
 
The TTO is part of the AUM organizational structure. Currently we have two people assigned 
to work on it in addition to the Contact Person. We have all the needed facilities including 
high speed internet, land phones, two furnished rooms, and all the utilities. Our culture is 
about team work, mutual respect, hierarchy commitment, and serving our community. All 
the University partners are partners of the TTO office. It gets direct support from the 
President and the Deans council. 
 
                                         American University of Madaba--Campus 
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 Strategic Objectives 

Strategic dimensions: Research, Spin-offs, support local business and industry, community 

service. 

Strategic objectives: 

1. Achieve excellence in scientific research. 

2. Achieve excellence in spin offs. 

3. Achieve excellence in supporting local business and industry. 

4. Achieve excellence in community service. 

 

Action Plans: 

1. Achieve excellence in scientific research. 

The required steps to accomplish the objective: 

 Provide funding for research projects proposed by faculty from local industry and 

local businesses.  

 Help in recruiting qualified faculty members. 

 Help in periodic update of academic programs and curricula to include recent 

trends, technologies and business applications. 

 Implement state of the art computer labs and periodically update available labs to  

provide students with practical skills and hands-on experience. 

 Use the best and most recent textbooks and teaching materials. 

 Meet the highest national and international accreditation standards through 

continuous improvement and quality assurance efforts. 

 

2. Achieve excellence in spin offs 

The required steps to accomplish the objective: 

 Implement state of the art research labs and renovate available labs for faculty and 

students. 

 Activate academic counseling for graduate students. 

 Grant research assistantships to top graduate students. 

 Motivate faculty members and students to attend, participate and publish in 

national and international conferences. 

 Motivate faculty members and students to publish in high quality journals.  

 Organize and hold periodic research seminars, symposiums and conferences. 
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 Organize and hold an annual scientific research event to promote a culture of 

excellence in scientific research. 

 Develop measures for performance evaluation for department, faculty and students 

in terms of excellence in research. 

 Reward excellence in scientific research. 

 Do research on market needs. 

 Call businesses from all over the country to visit AUM and meet with faculty 

members to find out what research topics there are which they could be working 

on. 

  Conduct frequent visits to all industrial firms and businesses to know what is 

needed for a company to be launched and succeed. 

 Follow up agreements and cooperation that can arise between companies and 

AUM. 

 Set up and facilitate all University regulations to incubate ideas of the staff and 

students that could lead to a spin off. 

 

3. Achieve excellence in supporting local business and industry: 
The required steps to accomplish the objective: 

 Complete study/surveying for all companies in the region. Their needs, problems 
they face, services they need, consultants they require must be studied well. 

 Provide solutions for problems they face in acceptable cost and excellent quality 
that match international standards. 

 Provide expertise and consultancy for firms that plan to expand or open new 
branches in the local region or the country in general. 

 Support launching new incubators for new businesses. 

 

4. Achieve excellence in community service 

The required steps to accomplish the objective: 

 Design and administer initiatives that contribute to the achievement of national 

goals and priorities for growth and sustainable development. 

 Launch community service initiatives that have positive impacts on the environment 

and the community. 

 Promote development and community service initiatives and actively engage 

interested parties and community members. 

 Actively participate in national, university, faculty, and community service 

committees to help them accomplish their goals. 

 Organize and hold general lectures and workshops open to university students and 

members of the community. 



TTO-AUM  

 

 

 Actively participate in workshops, activities and symposiums held inside and outside 

the university. 

 Develop measures for performance evaluation for department, faculty and students 

in terms of excellence in community service. 

 Reward excellence in community service. 

 

Strategic Dimension: Education 

 Update the bachelor’s program academic plan to meet national and international 

accreditation standards and to warrant excellence in education. 

 Start the internal assessment process of the ABET (Accreditation Board for 

Engineering and Technology) accreditation. 

 Prepare detailed descriptions and learning objectives for graduate and under 

graduate courses in the department. 

 Update the bachelor’s program course curricula with recent textbooks and material. 

 Adopt interactive and collaborative teaching and learning strategies in several 

courses. 

 Activate academic counseling and support for undergraduate students. 

 Update the information about academic plans, faculty members, course 

descriptions and syllabi, and upcoming events on the Faculty official website and 

Facebook page. 

 

Strategic Dimension: Scientific Research 

 Participate in several national and international conferences. 

 Organize and hold the “Information Systems: Between Reality and the Future” 

symposium. 

 Participate with a keynote presentation in the “Information Systems: Between 

Reality and the Future” symposium at AUM. 

 Organize and hold the annual department scientific research show case. 

 Propose and organize the first scientific research week in the Faculty. 

 

Strategic Dimension: Community Service 

 Design and direct a “Student Development Program” for university students. 

 Motivate students to volunteer for and participate in community service initiatives 

such as the “Student Development Program”. 

 Participate with a presentation on “Writing Research Papers” in the “Student 

Development Program”. 

 Invite participation in a brainstorming session on “Education for Employment” in the 

Business Development Center in Amman. 
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 Participate in national evaluation committees. 

 Participate in the meetings of the specialized workgroup for preparing the 

comprehensive strategic draft for innovation services in the Jordan Enterprise 

Development Corporation. 

 Attend several lectures, workshops and symposia inside and outside the University. 
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Organization Structure 

 
Organizational structure allows the expressed allocation of responsibilities for different 
functions and processes to different entities such as the department, workgroup and 
individual.  
             

 
 
 

Resources 

 

Personnel 
1- 1. Director of TTO Office (Eng. Bassman Smeirat) 
2- 2. Administrative Assistant (Mrs. Aseel Gieshan) 

3- 2. TTO Officer (Internal) 
4- 3. Marketing and follow up Officer (External). 

  
  
  
 
 

Facilities/ equipment 
Two rooms available but still need more equipment. 

 

Finance/ Budget 
Part of the university budget. 

TTO 
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